
 

 

 
Day 1: November 15, 2022 

8:00 am BREAKFAST & REGISTRATION OPEN FOR PARTICIPANTS  

9:00 am – 9:30 am OPENING CEREMONIES TBD 

9:30 am – 10:15 am OPENING COMMENTS FROM NAN EXECUTIVE Grand Chief Derek 
Fox 

10:15 am – 12:00 pm LAUNCH OF NAN HOUSING STRATEGY Michael McKay & 
Shelagh McCartney 

12:00 pm – 12:45 pm LUNCH PRESENTATION – Lunch provided. TBD 

12:45 pm – 1:00 pm BREAK  

1:00 pm – 2:30 pm PANEL ON RAPID HOUSING INITIATIVE - 
SUCCESSES AND CHALLENGES 
 
In 2020-21 Canada Mortgage and Housing Corporation 
launched the Rapid Housing Initiative with the goal of 
increasing affordable housing. As many NAN First 
Nations were successful applicants, this panel will look 
to understand and share experiences of the program 
including the application process, the tendering and 
procurement process, planning and preparing sites and 
current construction status (ongoing, complete, etc).  

Michael McKay & 
Shelagh McCartney 

2:30 pm – 2:45 pm BREAK  

2:45 pm – 4:00 pm WORKSHOP 1: TENDERING, PROCUREMENT AND 
PROJECT MANAGEMENT 
 
Building Timelines in the North 
This workshop will be split into two breakout sessions 
and will be focused on understanding challenges in the 
pre-development phase of housing development 
including: accessing funding, tendering and 
procurement, winter roads/freight, reporting deadlines 
and funding timelines. Learnings from this workshop will 
help guide the development of tools that will be shared 
with communities as part of Housing Strategy 
implementation.  

Michael McKay & 
Shelagh McCartney 

BREAKOUT SESSION 1 BREAKOUT SESSION 2 

4:00 pm – 4:45 pm EARLY YEARS INFRASTRUCTURE UPDATE Kristy Hankila 

4:45 pm – 5:00 pm CLOSING COMMENTS 
Evening Charter Available to Thunder Bay (Intercity) 

Michael McKay & 
Shelagh McCartney 
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Day 2: November 16, 2022 

8:00 am BREAKFAST  

9:00 am – 9:15 am OPENING COMMENTS & REVIEW OF DAY ONE 
 

Michael McKay & 
Shelagh McCartney 

9:15 am – 10:00am HEALTH TRANSFORMATION UPDATES TBD 

10:00 am – 10:15 am BREAK  

10:15 am – 12:00 pm PANEL ON CURRENT AND FUTURE HOUSING 
TRENDS IN NAN FIRST NATIONS 
 
Across NAN territory, First Nations are building housing 
using a variety of new designs and materials looking to 
provide better housing outcomes for members. This 
panel will explore a number of these new models of 
housing with communities sharing successes, lessons 
learned and challenges.  

Michael McKay & 
Shelagh McCartney 

12:00 pm – 12:45 pm LUNCH PRESENTATION - Lunch provided. TBD 

12:45 pm – 1:00 pm BREAK  

1:00 pm – 2:30 pm WORKSHOP 2: INTEGRATED APPROACHES TO 
GOVERNANCE AND COMMUNITY PLANNING 
 
“Immediate Needs/True Costs” Project 
This workshop will be split into two breakout sessions 
and will focus on sharing the different project 
management processes being undertaken by First 
Nations in executing housing projects. Learnings will 
guide tools being developed to support communities in 
infrastructure development, lot development and other 
housing-related needs.  

Michael McKay & 
Shelagh McCartney 

BREAKOUT SESSION 1 BREAKOUT SESSION 2 

2:30 pm – 2:45 pm BREAK  

2:45 pm – 3:45 pm DEVELOPING COMMUNITY-LED DESIGNS FOR 
HOUSING 
 
A presentation on design projects being undertaken as 
part of implementing NAN Housing Strategy focused on 
priority populations including: youth, single adults, 
housing with supports and emergency housing. The 
presentation will share preliminary designs, the process 
and explain how communities can be involved.  

Together Design 
Lab 

3:45 pm – 4:00 pm PASSPORT TO PRIZES Erin Mellor 

4:00 pm – 4:30 pm CLOSING COMMENTS & CLOSING CEREMONIES Grand Chief Derek 
Fox 

 


