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Mamow Obiki-ahwahsoowin
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Everyone working together to raise our children.

ᑭᑭᓇᐘᒋᐏᑕᐣ ᐃᐍ
ᐊᒋᒋᑫᐏᐣ
Kikinawaajiwiidan
iiwe Aajijikewin
“Describe the Change”
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Aajijikewinan is nothing new for Tikinagan

• Change has always directed, guided by our Chiefs –
from Day 1 to the OFA

• For over 40 years, we’ve adapted to meet the needs, 
requirements, and expectations of fulfilling our dual 
mandate to First Nations and the province of Ontario.

• While the OFA will bring new changes, the foundation of 
work will remain the same: Mamow Obiki-ahwahsoowin.
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ᑲᑭᐏᒋ ᐊᒋᒋᑲᑌᑭᐸᐣ
Kaakii oji aajijikaadekiban
“Reason for Change”

In our region, our First Nations endured decades of services by an 
outside non-Indigenous mainstream Children’s Aid Society.  We 
saw children removed from our communities and disconnected 
from not only their families, but their culture and language – some 
lost forever.

With the goal of keeping our children within their families and 
communities, the Chiefs created Tikinagan to bring change to our 
communities.
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Through the 1984 Memorandum of Agreement with the 
province of Ontario signed by NAN, Tribal Councils and First 
Nation Representatives, the Chiefs created their agency.

Tikinagan was founded on two basic principles, as handed 
down by the Chiefs: 

1. “that no more children be lost from our communities.”

2. “that a child and family service agency be created that 
would work with the people for the people, while 
respecting culture, heritage, and the concepts of the 
extended family.”
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ESTABLISHED as an organization by 

our First Nations in October 1984.



ᒪᒪᐤ ᐅᐱᑭᐦᐊᐊᐧᓱᐃᐧᐣ | Mamow Obiki-ahwahsoowin

ᑲᑭᓇ ᐊᐃᐧᔭᐠ ᐁᐃᐧᑕᓄᑭᒥᑎᐊᐧᐨ ᒋᐅᐱᑭᐦᐊᔭᐠ ᑭᓂᒐᓂᔑᓇᐣ| Everyone working together to raise our children.

Payukotayno, Tikinagan were the first 

Indigenous agencies recognized as child 

protection organizations in Ontario

First in Canada to have jurisdiction over both 

Indigenous and non-Indigenous children

Working under provincial law is temporary, 

until First Nations laws are established 

(i.e KIDO)
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ᑎᑭᓇᑲᐣ ᐊᒥᐦᐅᐁᐧ ᑭᐣ ᑭᑕᐊᐧᔑᑦ
ᒥᓇ ᑎᐯᐣᒋᑫᐃᐧᐣ ᐱᒧᒋᑫᐃᐧᐣ !
Tikinagan is Your Agency!

GOVERNED by our 30 corporate members – the Chief of each First 
Nation we serve is who we report to and receive direction from.

LED by a Board of Directors, appointed by Chiefs Councils.

ACCOUNTABLE TO A DUAL MANDATE, reporting to First Nations and 
the Province of Ontario.
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Looking Back on 40+ Years

Over the last 40+ years, Tikinagan has weathered many up 
and downs, changes, and growth:

• Chronic Underfunding

• Community Losses

• Decentralization Efforts

• Underpaid, overworked staff

• Organizational Reviews

• Jurisdiction Expansion (ie. Thunder Bay in 2020)

• New Services (i.e. Neegaan Inabin – Post Majority)
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Change has always been apart of Tikinagan’s growth, 
adapting to meet the needs of our communities.

In 1994, former Tikinagan Executive Director, Charles 
Morris, described the state of our agency in his board 
report:
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By 1998, we were responding to 750 child protection 
referrals and had 250 children in care. The needs far 
extended beyond our capacity, and the numbers continued 
to climb. 

By 2008, referrals had tripled.
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Attempts to raise and protect children the mainstream way 
was not working.

Our agency had to change. We needed to go back to our 
traditional ways of raising children.

 

This led to the development of our service model, 
Mamow Obiki-ahwahsoowin.
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What is Mamow Obiki-ahwahsoowin?

Tikinagan follows the service model created 
by our people more than 25 years ago.

Mamow Obiki-ahwahsoowin is rooted in the 
culture of our communities and reflects our 
traditional practices and values.

ᒪᒪᐤ ᐅᐱᑭᐦᐊᐊᐧᓱᐃᐧᐣ

• In Ojibway/Oji-Cree, Mamow Obiki-
ahwahsoowin means “Everybody working 
together to raise our children.”
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What is Mamow Obiki-ahwahsoowin?

Mamow Obiki-ahwahsoowin is based on the sacred 
responsibility for developing and sustaining our families 
that takes our people back to the past to prepare ourselves 
for the future. 

• Passed down from our Elders, our people

• Represents who we are

• Recognizes First Nations inherent authority over child 
welfare. 

• Protecting and caring for children is a community 
responsibility – both on/off reserve
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Examples of Mamow Obiki-ahwahsoowin

• Meeting with Chief & Council when a child comes into care

• Involving the mother, father, grandparents, other caregivers

• Regular meetings with First Nations – case reviews, regular updates

• Developing protocols with First Nation

• Providing information and explanation when requesting documents 
to be signed in-person by workers

• Notifying the First Nation before a visit and meet in-person

• Identifying foster families in the community

• Working relationships with First Nation Representatives 
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Tebenchikaywin Keenkwan Aboowin

In Mamow Obiki-ahwahsoowin, decisions involving children, youth 
and families receiving services are made using Tebenchikaywin 
Keenkwan Aboowin

• Tebenchikaywin – Families and community

• Keenkwan - respectfully listening to each other

• Aboowin – meeting together

“Families respectfully listening 

to each other, meeting together.”



ᒪᒪᐤ ᐅᐱᑭᐦᐊᐊᐧᓱᐃᐧᐣ | Mamow Obiki-ahwahsoowin

ᑲᑭᓇ ᐊᐃᐧᔭᐠ ᐁᐃᐧᑕᓄᑭᒥᑎᐊᐧᐨ ᒋᐅᐱᑭᐦᐊᔭᐠ ᑭᓂᒐᓂᔑᓇᐣ| Everyone working together to raise our children.

Tebenchikaywin Keenkwan Aboowin

Tebenchikaywin Keenkwan Aboowin allows everyone 
working with a child and family to:

✓ Share information

✓ Solve problems

✓ Plan effectively

✓ Make joint decisions

✓ Share support services

✓ Ensure decisions are compliant with First Nation customs
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Impacts of Mamow Obiki-ahwahsoowin
2024-25 Annual Report

TBay Expansion
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Impacts of Mamow Obiki-ahwahsoowin

2024-25 Annual Report
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Impacts of Mamow Obiki-ahwahsoowin

• The answers lie within the community: children in care remain 
connected to their family, community and culture

• No court involvement

• Honouring the traditional practises of planning for child care, 
recognition of family involvement (i.e “gifting”)

• Care for child AND parent – the connections continue 
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Sharing on Mamow Obiki-ahwahsoowin

We provide each community-specific statistics every six 
months to our First Nations, in addition to our Annual 
Report with regional updates.

In September 2025, a plan to plan for a regional 
accountability framework was approved by the Chiefs.

Within the OFA, there will be annual reporting on the 
progress of our collaborative plan with First Nations.
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Breaking Trail

In 2021, our Chiefs saw the need to change again.

The Chiefs Committee started Niigaanshkaawin

• Vision: To see each First Nation determine their path for child and 
family services.

• Niigaanshkaawin works to support our First Nations in the 
development and implementation of First Nation representation 
programs and First Nation child welfare laws.
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• Supports First Nations in developing their own family law 
(Kitchenuhmaykoosib Inninuwug Dibenjikewin 
Onaakonikewin) and Working Protocols (Bearskin)

• Templates, toolkits and resources for First Nations

• Forum in 2023 – conversations that directly influence 
priorities for OFA/CCWP

• Niigaanshkaawin leads the work for the OFA, CCWP
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Collaborating for OFA

A key component of the OFA is collaboration with 
First Nations. 

Collaborating with our First Nations, as well as taking 
your direction, is a key component to not only our 
agency’s framework but also Mamow Obiki-
ahwahsoowin.
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The OFA will not change the way Tikinagan works with our First 
Nations. Rather, we will build on it. Much of the work required in 
the OFA has already been in place with Mamow Obiki-
ahwahsoowin for many decades, including accountability, working 
together, and planning the best outcomes for our children in care.

Under the OFA, Tikinagan welcomes First Nations assuming more 
responsibility and accepting more funding. 

We will continue to work with our First Nations throughout the 
planning and implementation process of OFA.
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Tomorrow’s Discussion

• Updates on Prevention, Post-Majority

• Regional Environmental Scan

• Identifying First Nation Priorities – first steps
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