

Engagement and Pre-Implementation Gathering

 Day 1: Tuesday, January 13
Presentations & Information Sharing

	Time (EST)
	Topic
	Presenter

	8:00 – 9:00 AM
	Registration Hot Breakfast
	

	9:00 – 9:30 AM
	Drum
Opening Prayer Welcoming Remarks
	Walking Bear Drum Group 
Elders: Stella Schimmens
Aaron Therriault
Sam Achneepineskum
Lucy Longpeter
Grand Chief Alvin Fiddler Deputy Grand Chief Bobby Narcisse

	9:30 - 9:35 AM
	 Overview of Agenda

	Adam Fiddler

	9:35 – 10:00 AM
	 OFA timeline
	Falconers – Julian Falconer

	10:00 – 10:15 AM
	 Health Break

	10:15 - 10:30 AM
	Overview of Gathering Package 
	Nichole Kinzel Director of Social Services Strategic Advancement

	10:30 – 11:30 AM
	CCWP: Development, Requirements, and Responsibilities of Agencies
	ISC — Julie Orth

	11:30 AM – 12:30 PM
	Capital: FNIIP, AIIP, Multi-Year Plans
Planning Templates (PAW and DCI)
	ISC – Marc Bellefleur and Clava Abou Takka
Christopher Rhor

	12:30 – 1:30 PM
	 Lunch

	1:30 – 2:30 PM
	Provincial Child Protection Services and Implementation of Indigenous-led Child and Family Services 

	MCCSS

	2:30 – 3:00 PM
	Community Collaboration: CCWP Accountability, Reporting
	Tikinagan Child & Family Services




	3:00 – 3:30 PM
	Community Collaboration: CCWP Accountability & Reporting
	Payukotayno – James & Hudson Bay Family Services

	3:30 – 4:00 PM
	Community Collaboration: CCWP Accountability, & Reporting
	Kunuwanimano Child and Family Services

	4:00 – 4:15 PM
	 Health Break

	4:15 – 4:50 PM
	Closing Q&A Period
	Deputy Grand Chief Bobby Narcisse, Nichole Kinzel, Julie Orth, MCCSS, and NAN Agencies

	4:50 – 5:00 PM
	Closing Prayer
	Elder


 Day 2: Wednesday, January 14
Community Programming and Developing the Child and Community Well-Being Plan (‘CCWP’)

	Time (EST)
	Topic
	Presenter

	8:00 – 9:00 AM
	Registration Hot Breakfast
	

	9:00 – 9:20 AM
	Opening Prayer Opening Remarks
	Elder
Deputy Grand Chief Bobby Narcisse

	9:20 – 9:30 AM
	Overview of the Agenda: Summary of Day 1
	Adam Fiddler

	9:30 - 10:00 AM
	Mishkeegogamang First Nation
	Desiree King 

	10:00 – 10:15 AM
	 Health Break

	10:15 – 11:15 AM
	Mamow Weechiwaywin- Helping Together
	Sandy Lake First Nation

	11:15 AM – 12:15 PM
	Youth Panel
	TBA

	12:15 - 1:15 PM
	 Lunch - Updated Procedures for Birth Certificate Applications

	1:15 - 1:30 PM
	Introduction to CCWP Co-Development

	Nichole Kinzel, Director of Social Services Strategic Advancement


	1:30 – 3:00 PM
	CCWP Co-Development with 
First Nations
*Breakout Room
	Agencies

	3:00-3:15
	Ontario Final Agreement Remarks
	Ontario Regional Chief Abram Benedict


	3:15 – 3:30 PM
	 Health Break

	3:30 – 4:30 PM
	CCWP Co-Development with 
First Nations
*Breakout Room
	 Agencies

	4:30 – 5:00 PM
	Closing Remarks
Closing Prayer 
	Deputy Grand Chief 
Bobby Narcisse
Elder 








Day 3: Thursday, January 15 
Child and Community Wellbeing Plans Continued 

	Time (EST)
	Topic
	Presenter

	8:00 – 9:00 AM
	Registration Hot Breakfast
	

	9:00 – 9:45 AM
	Opening Prayer Opening Remarks
	Elder
Deputy Grand Chief Bobby Narcisse

	9:45 – 10:00 AM
	Overview of the Agenda: Summary of Day 2
	Adam Fiddler

	10:00 – 10:15 AM
	Health Break

	10:15 AM – 12:00 PM
	CCWP Discussions Continued
*Breakout Room
	Agencies

	12:00 – 1:00 PM
	  Lunch- Deloitte FNCFS and Jordan’s Principle Settlement

	1:00 – 2:45 PM
	CCWP Discussion Continued
*Breakout Room
	Agencies

	2:45 – 3:00 PM
	Health Break

	3:00 – 4:00 PM
	Partners in Post Majority, Assistance for Children with Severe Disabilities
	Jessica Nadjiwon, ONWAA

	4:00 – 4:30 PM
	Closing Remarks
Closing Prayer 
Drum
	Deputy Grand Chief Bobby Narcisse 
Elder
Walking Bear Drum Group
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