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LLCS PAP'AL-AFA-
Mamow Oblkl-ahwahsoowm

Everyone working together to raise our children.
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LL® PAP"'A]-AA-

Mamow Obiki-ahwahsoowin

LL® DAP'KQ-AAD  bANbUN LJIMAV: NPab? bAlMown'dY PalMAA: LPa"Abd,
DPr>V: Ta JAC DLYPIUAA9, LL° DAPKK-AA2 APDOLB?, bPa VA-CoPlN%
PDAP']AYY PolLoJS'@? AV: Aa"U MbaVaCdP]d™ lMa KMdbod~ d<J'yv' la
VBN APVYbA2C: NVAMAA:Q? bP AJS DalbU' Na bAIDLT doJSood-\.

Mamow Obiki-ahwahsoowin is the Tikinagan service model. In Ojibway/Qji-Cree, Mamow
Obiki-ahwahsoowin means, “Everybody working together to raise our children.” It is our
traditional ways of protecting and caring for children and supporting families that has
been designed and is delivered by First Nations people.

Mamow Obiki-ahwahsoowin has been in practise for more than 25 years as a culturally
appropriate response to children and families who are in need of help in First Nation
communities. In shaping Mamow Obiki-ahwahsoowin, we have sought to be true to the
original vision that the Chiefs and Elders had when Tikinagan was created. The service
model is now described in detail in a set of comprehensive service manuals, including
service standards and policies, and case management procedures and forms.

Our service model promotes the delivery of services at both the community and
urban areas.




bA©2CL> PP APLPL | AL A-P"AdA-a? d%d4-> CSAA-c

Our Vision | The Answers Lie Within The Communities

The Creator entrusted First Nations with the The Chiefs created Tikinagan to support and
sacred responsibility of protecting our children strengthen our children, our families, and our
and developing strong families and healthy communities. For over 40 years, we have

communities. been serving our 30 First Nations honouring

the original vision that the Chiefs and Elders
Tikinagan is your agency. had when Tikinagan was created.
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4 P9-od-? b4 bP Padd-— PDPLbo?
Our Values

There are nine values that represent Tikinagan’s guiding principles.

P UrAA-” | Respect

cAIrana DY AL bAUVProNbUY AV ba L CUA’x cbaU’ClMa’ bPa Ad’ bP>"MbU" Vi

cgaadl T’ A<’ <PNcAAQ’ bA'"Y wValdy CAPLbx TPV Ad 6do'PAca’, cPMbaUcLlMa

d<IP»Y, NV MrAQAQ’, CLAAQ’, PR, by AMDCIARQ’ Vb ALALNAA DV ba UV CUA’ adMbU AL
C<hadAa?, Vb Floba<i<dVao <y, <5C MaDCNaoc<, r<yU <Y MANae <, Vi

FPa"" CAGLUP’ <<’ bALL bAPac<t A< JCPY AL .

Our agency is rooted in the fundamental value of respect. We have respect for all creation and
we are grateful for the gifts that we are blessed with every day. Throughout our work, we hold
deep respect for children, families, communities, Elders, traditions and culture. This respect is
demonstrated through humility, a non-judgmental attitude, effective listening, clear
communication, and recognition of the unique strengths of others.

Vo lA” | Trust

cPACT AV-UVAITVAG DPaCVCL" QAT B IbUP’ bbb dSP> <KAMADAR’ Vb cPCLD AV
UVH4e IV A’ PTPUAGLUY AL DI CACANAG Vb <'VaT dAG . a<PIY’NPT° PUVA4GT d7 QA
UAQLP’ Ao < ba<<lINddAG  TadiAa’ AL cNa VAo AL dogo A DdLAca <L n'

Doy Ac<t AJMALG «

We understand that trust is essential to building effective relationships and we know that trust
must be earned through consistency and dependability. We are committed to being
trustworthy in fulfilling the responsibilities inherent in our mandate as a First Nations child
welfare organization.

UV-<-949CdrP A~ | Honesty

cbaUVCIAGa’ A9a< DI byo'byt ab’ AL bALKPANY bYbNAAG o <PM’NPIT CACAQ

UV AG' PDCLP bANAN<,t JCPY JAYY, FCALP’ Vi raArVvyY ACLP APSAQ’, MPNY <
<APNY Vb PDCLP AQe <’ Ada’ bAPNYP’. abAPCIT PCAeL ¢LIMDoM%’ Vb rCAolL?

cU'Ac’, NoCLP’ APDAR’ Vb PACAQLP’ bA’ "V’ CUAQ’ bACLJY

Our respect for those we serve is reflected in our commitment to honesty. We are committed
to being consistently truthful in our interactions with others, to be open and direct in
identifying issues, to say what we mean and to follow through with what we say. We are
willing to listen with an open mind and an open heart, to hear feedback and to accept criticism.
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APV A’ | Language

ASLPPLVA’ LG Pro’Ch’ AL AVALNAAG AT PAcT NPac <t Vb QACALPTLUY AV
ALALNAL abQ T"AVI My<MDY cCodaolAcaa’, bALaoCdly Vb LPa"AY, AQe <t
D A< »n, NV MAAQ’ Vb CLAAR’ by o"b<trbx ctinPIT VI My <C ¢cCodaoAcaa’

A%< DI A< »n' bba Vel Y

Language is the keystone to cultural identity and to the preservation of culture. We strive to
communicate effectively using our First Nation languages, both verbally and in written
materials, with the children, families and communities we serve. We promote the use of our
first language with the children in our care.

Pr'< | Elders

PPM'draa PAIDa<t DPCa' APNARQ’ AL PCVAAGa’ Vb bAMLLY AVALNAA’, DbbNaa <t
PYCLACR’, PPocV-AAQ’, bYdaeVAG' Vb ' PTV-AG . PPPo"ALIMa baUg 1A, UV4e 1A’ Vs
bYbNAA?, I<MAA’ Vb 'V CIA’ cbPMoollMNa' Vi gba"b<lMa PAMAJYY, PACLIY Vi
CALL<KACIY cCo"PAQ Adc <’ DI A< v’ Vb NV MQAQ .

Our Elders carry with them the history of our communities and the roots of our culture. They
provide us with wisdom, guidance, direction and encouragement. They teach us about respect,
trust and honesty, reflection and patience. We will hold the Elders in high regard and we wiill
go to them for help, advice and support in our work with children and families.

ALALNAA’ | Culture

a<PM’NP PbyNalP’ AMAV-AQ’ bba U CILLP’ Vi ALaAV"MALLP? AL ALALNAAG
Fodda’ Vb by ATDCIAQ Ade< do'aa A DILAQ’ AAY by o'b<tybx 6" CAal” AV
ALALNAL’ VALY bALVNdac< Vb NV MAAG bALPAGT NPac <, bAM Procl NPac <t

Vb bUV4eTNPac < aPUCT bALKVULP’ do'ao A DILAQ’ V<L<LbgabP’x c AMAV-AGa’
AILAL’ bY<C baUrbU' AV TadAA’ Vi DILA’CAA’ AL doaca & DILAQ’ MbaVialL<-
D>C<INIT <

We are committed to the provision of services that respect and respond to the cultural
heritage and traditions of the First Nations people whom we serve. We recognize that culture
is the basis for personal and family identity, pride and self-esteem. We understand that each
First Nation community is unique. Our service delivery model respects the inherent right and
authority of First Nations to care for their children.
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by” DCUA’ baViaL<AAc" | Customary Care
cbaUC bY” baVaL<AAG DCIAQ’ AV DI

ba VWCI <~ A<, Vb abq AlP0'dMNa’ DAo<’ by”
AMDCIAQ’ bAUVDCLP ¢<VaMAAGa Vb ALDYP
A<V DPIoY Aot AMAV- A’ LL® DAP'KAL’
baVeolL<dAAG ILC IModdAc NV MHAA’ AV

doco &k DILAQ PTADCIK- A<’ A<’
baCVChoa MbaV’Cdlo« AL LL® DAP'<K<AAG
baVolL<dAAG, cCo'bCl PALMDYY AV NV rQA’
ALYTONG Vb ADMbUY APAD AR’ LL® Caa’
<I<LCIAN QAT DAP'AI A< 0’

We respect traditional customary practices of caring
for children, and we strive to uphold these traditional
customs in the ways that we organize and deliver
child welfare services. Mamow Obiki-ahwahsoowin
care embraces the inherent jurisdiction of First
Nations to make decisions for children in need of
protection. Through Mamow Obiki-ahwahsoowin care,
we work to preserve family unity and build a network
of shared community responsibility for raising
children.

ba <<FJAA’ | Accountability

AL DI PCoga A DdLAcQ’ Aa' VAR, PTadll
Fba<t<rdry royNalyt d<td;m' Moy A

AC'AVAQ Poa << I FbyNalP’ L<-

A od0"PYP’ AM'AVAQ’ AQe < DI A<'»' Vi

NV MrAAQ. a<P’NP AV L<- AT o™ Ve
A"VIbU TPV Ad AQa<® AMAV-AQ’ AIMALG
Through our First Nations mandate, we are entrusted
with the responsibility of providing child welfare
services. We are accountable to provide high quality
services to children and families. We are committed to
excellence and dependability in all aspects of service
delivery.

<'LJA’ | Spirituality

AL PNLALNAAGaQ’ Vb by PAMDC A, PUVCE
bPa dAY VY'LJA<- Vb PaloUaa’ bal®

<PNcAAQ’ L’Da’ bANSY< -« NPal’ BPbbalUcL < bPa

<'Ld UVCLAR, cUVC AAY TedP< MAGa <~
NAaV Aa< DC'Ld UVCLAG Vi DC'Ld

DCIAT<a’k

From our Indigenous culture and traditions, we
believe that all people are spiritual beings and that our
children are sacred gifts from the Creator. Tikinagan
will respect all spiritual beliefs. We believe people
have the right to choose their own spiritual beliefs and
spiritual practices.
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Our Goals

The sacred responsibility for supporting our
families takes us as Indigenous people back to the
past to prepare ourselves for the future. The
concepts, principles, and the values practised are
the strengths we need now to encourage and
ensure healthy families, which in turn will be the
foundation of strong and healthy communities.

The overall goal of Tikinagan Child and Family
Services is to keep our children with us, and within
our community.

The goal challenges us to:
« Nourish the values and principles of our people
« Draw our strengths from the people we serve
» Develop skills and resources at the community

level to address child welfare issues

NPab? AIMpv- P2 pPCg-SC
Na NV2MQA- AJIMQA-

Working Together
Since 1984

Read our origin story, which
began back in 1984, by
scanning the QR code.




LP >aD<- DPLba AL 1984 A-CoPIDA: adlfNA”
bP LPa"<dI<- DAY DPLAY Ta gV 7P
(NAN), DPLba" by KAP»PA<- Ta A¥daba bPI
NV’CdP<L-. BDV:- C” adlrNA” A9ed doaad
NAN LD NV’CdP<L- NP <o NV’CU- A4 TTa
NV’MAA- AIMPAA-Q’ Ta FLMD<- AMPQA-R.

LP LPrbUY VP LMD<- PN dobea’ DM LM
D>AL'JIA-APC 1984 VP <PNa <~ LPa"AL’ DPLE’
N AZAZ <= LITNTa Aay€ aM - NPal’
cCS D>CACLAL. VP DalbU ¢u» Ada’ VP
ATcn"d]d-, bP <PNea <~ PPLba . ¢CS, “Vb
ALV AL PLa'dbo<d- PCNAA G’ gJ,
“AV- A<M Ta NVPAA? ADPAAY PDalfbU
AAM'AIL~ doaa <, Ma b4 <~ PPUCrbU
oo VINPA?, DCa™ bP ADMbUP’, Ma bAY
ba<-<rLbUP’ b<-dL<- NV MAAR.” DAa?
bAMcn"AbUP’> AIFAd PY<- VAI PPo bLALLP?
cCoPAca’ od®Na V’CAPLL.

Chief Harvey Yesno of Eabametoong
came up with the name for our agency.
The name he conferred was “Tikinagan,
to symbolize the care and protection the
traditional cradle board provides to us in
our earliest years. Tikinagan is one of the
first Indigenous-controlled agencies in
Canada, and the first Indigenous agency
recognized as a child protection
organization in Ontario along with
Payukotayno Family Services and the first
in Canada to have jurisdiction over both
Indigenous and non-Indigenous children.



30 A“daba’ bPI ba<-<rbUP’
Serving 30 First Nations

h Here we are

as a part of
Ontario!

And here we
are as a part
of Canada!
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cDalM9Aga’ QAU LCobCL?

DV: LPQ"AB? bATow"AbUN TDo Ad b

A2MALL? do? 9AaobUM DV: ANMMAV-A- LPQ"Abd,

ST b4 AP'AV-AD BAS ba<d<NbU Ta
>PadocQA-oN., Ta do? 9IMrbUP? A-CoPrNA-a?
Na bubYPOA"ALBUPY V<Kad. LL° DAPKICAAR
Aa"U MPPProrbUN DPLoDA: Placd-MaA-od-
doJ'cod NKIMad-~ PobLoJ'<2, AI'CY b4
VAPDOLLY AV- doJSgod DPIac~d-MAA-cd-
V<UIMYPbUC PPUBAY PacV:A2 Ta b4 AV
bbA- UAcobU® TYV- JdoJ oo MNP dao NVICPL3
LS SA APMAV-AC ALIPAAD, Vb CY <ol DV
Pdo UAobUY, LL° DAP'C-AAD Aa"U Ara~
NPab’ N<KPNaldd~ A-NMAV-A-Q? bAJS @CV2CH
DYUZANY DacV-A2, ATTOW"AQAD Ta bAS
Q2CV-2Ch NS bad<NbU",

Mamow Obiki-ahwahsoowin is
designed to respect the inherent
authority of First Nations to care for
their own children.

Tikinagan has a dual mandate. It
acknowledges Tikinagan’s First Nation
mandate as well as the provincial
legislation. The ultimate goal is the
pursuit of complete First Nation
jurisdiction over our own child welfare
services. Until this goal can be
achieved, Mamow Obiki-ahwahsoowin
is designed to ensure that Tikinagan
provides services in accordance with
First Nations customs and practises
and provincial legislation, regulations
and standards.



First Nations Mandate

Tikinagan is mandated by the Chiefs in our jurisdiction to
provide services in a manner that is sensitive to the unique
needs of the Indigenous child and family, Indigenous culture
and traditions, and the concept of the extended family.

In establishing Tikinagan as an Indigenous child welfare
agency, the Chiefs were committed to providing services to
children and families in whatever manner necessary to
prevent them from becoming “at risk”. Tikinagan was
formed, not only to provide child protection services, but
also to provide family support and intervention services, to
assist and seek out resources for families to overcome their
difficulties, and to broaden the social services network for
the benefit of our children and families.

Provincial Legislative Mandate

As a Children’s Aid Society, Tikinagan has been mandated,
since 1987, under provincial legislation to provide services to
ensure that children are protected from physical, sexual, and
emotional abuse, neglect, abandonment and other forms of
maltreatment.



Customary care

is an integral element of

Mamow Obiki-ahwahsoowin

For many years, Tikinagan
has hired and trained local
First Nation members to be
frontline workers, supervisors
and senior managers within
the agency. We work to
develop as many resources
as possible at the community
level, including community
offices with supervisors and
front line staff; training
opportunities for staff and
foster parents; regular,
specialized and treatment
foster homes; and, agency-
operated homes and Youth
Healing Centres for children
in care. Services are culturally
responsive and supportive of
traditional values and
customs.

Since a core value of our model
is accountability to the First
Nations, Tikinagan workers are
required to consult with the
First Nations and First Nations
Representatives on all case
management decisions. First
Nations are involved in all child
welfare cases and work with
Tikinagan to develop service
plans for families and placement
options and plans of care for
children in care.

Customary care is an integral
element of Mamow Obiki-
ahwahsoowin. This means the
First Nation Chief and Council
have the authority to declare
children to be placed in
Tikinagan care when removal
from their home is required.
The First Nation, parents,
Mamow Obiki-ahwahsoowin
caregivers and children in
care sign a Mamow Obiki-
ahwahsoowin Care
Agreement for children
coming into the agency’s
care. Tikinagan retains the
authority to use the court
system as a last resort to
ensure that children are
protected, but uses it
infrequently.




LL® bJ LMYbod®

Tebenchikaywin
Keenkwan Aboowin

Tikinagan shares the sacred responsibility held
by parents, extended family and community
members to care for children. When a child
comes into care, it is important for each child
to be part of a network of caring people.
Every person who has an interest in the care
of a child is asked to participate. This includes
the child’s parents and siblings, extended
family members, the First Nation Chief and
Council, Elders, the school principal and
teachers, workers from other community
resources, Foster Parents and other
caregivers, First Nation Representatives, and
Tikinagan workers and supervisors. Although
each has a different role in the Circle, the
success of a child’s emotional security
depends on teamwork. By working together in
mutual cooperation and respect, a circle of
healing will surround the child.

66
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NV2r9A-2 Pob'® A°
Tebenchikaywin
“Families and community”

Keenkwan
“Respectfully listening
to each other”

Aboowin
“Meeting together”

“Families respectfully listening
to each other, meeting together.”

Parents are to always remember and practise our traditional
parenting responsibilities - Obiki-ahwahsoowin (raising the
children) and Kanootawasoowin (teaching our children).”

Tikinagan Elder



LL° bJ LMrYbod-}

Keeping Families Connected

Pa ’CV CI A<V ACAc<'b P CV ba V2eLYb- <. Thd- Vb bP ArPYe' daP"'AdJ”
P ba V.aldy™, Vb Va ’V.gLy <b’ FLMAaba <~ ACS9A ¢ <b’ FCY ba VCIP]-.
MAV: LL° DAP'KA<AA? b PP<PNa- A<'»’ AL bPnCA':c<- ’C b4 V'~ A"dabac.
AV- C" LL° PAP'K<AA? < c9A - adNA”, Palada’ AL M <PNabo<d- by A ba
V2CdP<- V'~ PCAc< AalL Mo AMANPe- DaP'AJ].

We want to keep our children at home. Even when they can’t be with their parents, we
do not want to see them sent away from their own communities. That is why Mamow
Obiki-ahwahsoowin places children in foster homes in their community or in a
community nearby. By means of a Mamow Obiki-ahwahsoowin Care Agreement, our
children are placed where they can be safe close to home while their parents are
regaining their stability.

E¢E  Read more:
EEREEE  When Tikinagan Visits Your Home

Read more:
When Kids Come Into Care




Principles

e The primary responsibility for the safety « Tikinagan works with family and their
and well-being of our children is with the children to prevent the children from being
family. If children cannot be cared for harmed and to keep the children with their
within the family, then the extended family families and in their own communities
should care for the children. wherever possible.

o At the community level, the safety and « Where the First Nation is providing
well-being of children is everyone’s services, Tikinagan will collaborate and
responsibility and anyone who is aware of work together with the First Nation.

children in need of protection should
ensure that the children and their families
receive the assistance needed. The
primary purpose of service to families is to
help keep them intact and ensure that
children are safe and well.

e Our services are family-focused,
community-based, First Nation-controlled,
and First Nation-delivered. The community
establishes methods for resolving
disagreements with respect to families
and children.



NPab? AUV N'a NV2MAA2 AIMAA2

Tikinagan

Child & Family Services

P.O. Box 627
65 King Street
Sioux Lookout, ON P8T 1B1

807-737-3466
1-800-465-3624 (Toll Free)

Tikinagan.org




